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To Our Stockholders 
and Employees: 

| his annual report should be of special interest to 
Gamble-Skogmo, Inc., stockholders and employees, for it covers a 
year characterized by important changes in our organization 
and methods of operation. 

Highlights of the year have been the disposal of our Western 
Region; the sale of one of our remaining manufacturing 
facilities; the purchase of a substantial stock interest in 
Barker Bros., prominent West Coast furniture and home 
furnishings distributor; and increased emphasis on centralized control of our operations. 

These alterations to the basic structure of the company have not been undertaken 
lightly. They are the result of the most searching analysis of our situation and 
the determination to eliminate the less productive phases of our operation while, at the 
same time, retaining the hard inner core of our company which, year after year, 
has been responsible for the major share of our earnings. 

It has taken purposeful courage to make these changes for they have involved 
heavy responsibilities with respect to our stockholders, employees, authorized 
dealers and even our suppliers. We are convinced, however, that our policy decisions 
have been fundamentally sound — a conviction that has been reaffirmed by the 
improved financial results achieved during 1955. 

It is our purpose in the succeeding pages of this report not only to give details of the 
important aspects of the company’s business during the past year, but to define 
wherever possible the philosophy of management by which the company has been guided. 

The full implications of contemporary changes are seldom clearly discernible — 
and while the economy is dynamic and buoyant, a cross-current of greater 
merchandising competitiveness is evident. Against this background of the challenging 
future, Gambles today is, in our best judgment, more compactly organized and 
better equipped for profitable operation than ever before. 



PRESIDENT AND CHAIRMAN OF THE BOARD 







Sales.$104,163,210 

Sales (on comparable basis)* . . 104,163,210 

Taxes. 3,844,909 

Earnings. 3,336,268 

Earnings per Common Share . 1.22 

Dividends per Common Share . .60 


$120,465,749 

94,929,016 

3,675,986 

2,561,818 

.91 

.60 




* 1954 figure adjusted to reflect sale of Western Region properties. 


DIVISION OF 1955 SALES DOLLAR 


Total Revenue — Sales and other Income $108,780,010 
Less: Cost of Merchandise and Services 85,066,685 

Balance $ 23,713,325 


This $23,713,325 was distributed as follows: 


$16,532,148 or 
69.72% 

To Employees 


$3,844,909 or 
16.21% 
For Taxes 


$1,549,763 or 
6.54% 

Retained in Company 


$1,786,505 or 
7.53% 

For Dividends Paid 














Review of the Year 


£Ue. 


/is is obvious from the statement which precedes this review, basic changes in 
the company’s organization effected during 1955 make direct comparison 
of operating results of 1954 with those in 1955 extremely difficult. In presenting 
these operating figures, therefore, some statistics for 1954 have been adjusted 
to represent a comparable basis of operation. 

In the matter of gross and net operating income , however, comparisons between 
1954 and 1955 are, o/ course, direct and are, ice may add, highly gratifying 
to all of us. 

Nationwide, the past year has been one of great business activity characterized 
by a sustained high level of consumer spending. The only weakness manifested 
itself in the farming areas where the prices the farmer received for his crops 
were noticeably lower, hence his cash income was reduced. Since our outlets are located 
for the most part in the smaller cities and towns mainly in the farming areas, 
it is all the more pleasing to us that the volume of business attained by our 
company-owned and authorized dealer stores improved. 

In evaluating our 1955 sales results , however, it should be recognized that on 
March 31st, the company’s Western Region stores and warehouses were sold, 
and on September 30th, your company purchased a substantial common stock 
interest in Barker Bros. Furthermore, it should be understood that earnings derived 
from our investment in Barker Bros, appear in our statement for 1955 not as 
“Operating Income,” but as “Other Income ,” even though they are 
the result of a merchandising operation. 

It will be apparent, therefore, that 1955 cannot be regarded as a typical year 
for our company, for the results achieved fully reflect neither the corporate 
structure of the past nor the more tightly-knit and precisely-controlled 
corporate structure now in process of development. It is our opinion, however, 
that the company is moving in the right direction. 


Earnings and Taxes 

Consolidated net earnings of your company 
amounted to $3,336,268 in 1955. This was 
equivalent to $1.22 per common share after 
provision for preferred dividends. 

This compares with net earnings in 1954, 
of $2,561,818, or 91 cents per common share. 

For 1955, net earnings before taxes 
amounted to $6,121,947 as compared with 
$4,973,737 in the previous year. Provision for 


Federal, State and Canadian income taxes 
in 1955 aggregated $2,785,679. This with local 
and other taxes, represented $1.54 per com¬ 
mon share as compared with $1.48 in 1954. 

Dividends 

Dividends totaling $1,786,505 were paid in 
1955. Holders of preferred stock received 
quarterly dividends of 6212 cents per share, 

5 


DIVIDENDS, EARNINGS, TAXES, EMPLOYEES' COMPENSATION 

MILLIONS 

$20 - 

15 - 



totaling $2.50 per share for the year and 
aggregating $291,769. A total of $1,494,736 
was paid in dividends on our common stock. 
This was equivalent to 60 cents per share on 
the 2,491,226 shares of common stock out¬ 
standing. The book value of our common 
stock was $13.87 on December 31, 1955, as 
compared with $13.25 at the previous year- 
end. 


Sales and Sales Policy 

Consolidated net sales during 1955 amounted 
to $104,163,210. This compares with $94,929,- 
016 (on a comparable organization basis) 
during 1954, an increase of 9.7 percent. 

In Canada, our subsidiary organization, 
Macleod’s Ltd., had an exceptionally good 
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year, having taken full advantage of the fa¬ 
vorable farm income picture which existed 
in our Canadian trading area during 1955. 

As mentioned in our annual report for 
1954, a gradual but perceptible change has 
been taking place in the general character 
of our retail business. Over the period of the 
last several years, new trends in the auto¬ 
mobile business have had the effect of dimin¬ 
ishing the relative importance of our automo¬ 
bile supply sales. More than offsetting the 
leveling-off in this department, however, have 
been important gains in other fields of mer¬ 
chandising. 

Furniture, for example, has become one of 
the more active and profitable lines we now 
carry. The up-surge of home construction 
that has taken place throughout the nation 
in recent years has been reflected in the 
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demand for home furnishings. To meet this 
demand, many Gamble outlets are today offer¬ 
ing complete lines of home furnishings, and 
we are establishing additional furniture de¬ 
partments where merchandise can be ade¬ 
quately displayed and effectively sold. 

Other lines that have shown gratifying re¬ 
sults are sporting goods and “do-it-yourself” 
tools and supplies. Our Homeguard paints 
and varnishes continue to be in strong demand 
both for home and industrial use. In the field 
of home appliances, our sales of Coronado 
air conditioners, clothes dryers and television 
receivers have shown a substantial increase. 


To meet the challenge of the discount 
houses which, in recent years, have been mak¬ 
ing notable inroads on the business of con¬ 
ventional retailers, we are placing increasing 
emphasis on our “Ship Direct Plan” which 
combines the advantages of direct mail cata¬ 
log selling with customer savings up to 40 
percent from ordinary retail prices. 

During 19.56, Gambles expects to distribute 
in the spring and again in the fall a million 
“Ship Direct” catalogs, including many 4-color 
reproductions. The merchandise lines offered 
will show a very considerable expansion and 
improvement over the 1955 catalogs and will 


The furniture department (see inset) in this Waukesha, Wisconsin, Gamble store indicates the 
emphasis on home furnishings — one of Gambles most promising merchandise lines . 
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include a wide variety of merchandise items 
not usually available in our retail stores. Our 
stockholders are urged to examine our new 
catalog, a copy of which will be sent promptly 
to all who fill out and mail the handy postcard 
request form included in this annual report. 

A similar catalog has been successfully 
issued for a number of years past by our 
Canadian subsidiary, Macleod’s Ltd., and is 
available to any of our stockholders who may 
be residents of Canada. 

A uniform and basic stock system was in¬ 
stalled in our stores during the year. This has 
resulted in some improvement in our “big 
ticket” sales and better balance in our mer¬ 
chandise exposure. We expect this to result 
in reduced obsolescence markdowns and in 
better turnover, sales and profits in the years 
ahead. 

Scientific studies have clearly indicated the 
value of larger merchandise exposure on store 
floors, and measures have been taken to per¬ 
mit our stores to display the maximum pos¬ 
sible variety of merchandise at all times. We 
have continued on a realistic program of store 
modernization which includes new display 
treatment for greater circulation of store traf¬ 
fic, more dramatic displays, and the air con¬ 
ditioning of an increasing number of stores. 

During February of 1955, meetings of our 
store managers were held at Minneapolis, 
Fremont, Denver and Chicago in the United 
States, and at Calgary and Winnipeg in 
Canada. These meetings made it possible for 
the home office executive staff to establish 
personal contact with the managers and to 
inform them fully on merchandising and op¬ 
erating plans for the year. Through these 
meetings and through closer supervision of 
operating techniques, our company-owned 
stores are being given the full advantage of 
advertising and merchandising methods de¬ 


veloped by our central organization. 

In January, similar meetings were held for 
our authorized dealers. During June, in prep¬ 
aration for the Christmas season, Toy and 
Gift Shows for the benefit of our dealers were 
conducted at all warehouse points. 

Incorporated into our advertising program 
for 1956 is the use of national advertising 
coordinated with our local advertising. In 
this program, two farm journals are being 
used for the promotion of general merchan¬ 
dise and three sportsmen’s magazines of wide 
circulation are being used for the promotion 
of our new Hiawatha outboard motors. 

Our Softlines Division has made continued 
progress during 1955. Careful and continual 
study, of both our company-owned units as 
well as our authorized dealers with softlines 
departments, is being made to insure that 
our softlines activity is conducted only in 
those units where sales and profit potentials 
are most advantageous. Among our author¬ 
ized dealers, 329 now handle soft goods, and 
we operate 22 company-owned softlines units. 

In August, 1955, buying responsibilities for 
our Softlines Division were realigned by 
combining departments and concentrating 
these activities in Minneapolis. This will re¬ 
sult not only in operational economies, but 
in a closer control over buying policies. 

Management and Organization 

From a managerial standpoint, one of the 
features of 1955 was the centralization of all 
regional accounting in the home office at 
Minneapolis. The combined regional account¬ 
ing function, set up as a special department, 
now handles all accounting for branch stores 
and warehouses. This has made possible a 
considerable simplification of our accounting 
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This three-page gatefold 
advertisement is an example of 
those currently being used to 
feature Gamble products in a 
farm journal of national circulation. 
(To the right) Modern material 
handling in one of the Gamble 
warehouses. 



system and a reduction in overhead through 
mechanization. 

The major traffic and distribution activities 
were also centralized this past year. This 
move has resulted in closer and more direct 
supervision of transportation costs and routes 
for the movement of merchandise into our 
warehouses and stores and has enabled us to 
do so at a lower cost. 

Our budget and expense control program, 
so successfully conducted in 1954, was effec¬ 
tively continued during 1955 with the result 
that greater sales volume was produced at 
essentially the same comparable dollar ex¬ 
pense level as in the preceding year. 

Inventories, Warehouses and 
Distribution 

Close attention was paid during the year to 
warehouse operation and to inventory control. 
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Warehouse operating costs, including han¬ 
dling costs, were still further reduced, and 
stock turnover was accelerated. 

In September, all of our warehouse mana¬ 
gers were brought together at the home office 
for a general discussion and instruction ses¬ 
sions on all phases of warehouse management. 

As of December 31, 1955, our total inven¬ 
tories of merchandise aggregated $25,573,821. 
This compares with aggregate inventories of 
$31,616,067, at the close of the previous year. 
While a substantial part of this reduction was 
due to the disposal of our Western Region 
warehouses, our remaining warehouses were 
able during the past year to operate effec¬ 
tively on relatively smaller inventories in 
proportion to retail and wholesale sales vol¬ 
ume. This result was achieved by more pre¬ 
cise and efficient inventory controls. Inven¬ 
tories at the year-end were exceptionally 
clean, with fewer clearance items on hand 
than might normally be expected. 




Company-Owned and 
Authorized Dealer Stores 

As of December 31,1955, our company-owned 
and operated 330 stores in the United States 
and Canada while we supplied merchandise 
and merchandising plans to 1,809 authorized 
dealer stores, compared with 484 company- 
owned and 2,194 dealer stores at last year-end. 
Twelve new outlets were established during 
the year by Macleod’s, Ltd., our Canadian 
subsidiary, of which three were company- 
owned stores and nine were authorized dealer 
stores. 

A statement was made in our annual report 
for 1954 concerning the sale by Gamble- 
Skogmo, Inc., of its stores and warehouses in 
seven western states to Western Auto Supply 
Company of Kansas City, Mo. This sale was 
consummated as of March 31, 1955. 

The net effect of the sale of these western 


properties was two-fold. First, it served to 
concentrate your company’s merchandising 
activities in areas where our merchandising 
techniques have proved themselves to be 
most profitable. Second, it placed the com¬ 
pany in a strong financial position where it 
could take advantage of opportunities for 
development along such lines as might prom¬ 
ise enhanced profit potentials. 

One such opportunity of major importance 
was offered during the course of the year. This 
was the purchase of a substantial stock inter¬ 
est in Barker Bros., the country’s largest chain 
of home furnishings stores, with headquarters 
in Los Angeles, California. Now holding 
168,836 shares of Barker Bros., Gamble- 
Skogmo, Inc. is today owner of a 47 percent 
interest in that company. 

Barker Bros., founded in 1880, established 
a new sales record for 1955 with total sales in 
excess of $33,600,000, an 18 percent increase 
over sales of $28,527,000 in 1954. Profits of 


11 






















GromCCc-SlM^mOi 2Uvc. 


Barker Bros, from 1955 operations were 
approximately $975,000 — or about double the 
profit derived from its merchandising opera¬ 
tions in 1954. 

In view of the great potential, plans for 
continued expansion of Barker Bros, are in 
the process of development. 

Mr. B. C. Gamble, Chairman of the Board 
and President of Gamble-Skogmo, Inc., was 
elected Chairman of the Board of Barker 
Bros, and a member of the Executive Com¬ 
mittee in December, 1955. 

While sales of Barker Bros, are not included 
in the sales figures of our statement, through 
acquisition of Barker Bros, stock, Gamble- 
Skogmo, Inc., has in effect replaced a sub¬ 
stantial portion of the annual sales formerly 
contributed by our Western Region with sales 
of a much more profitable character. 


A constructive step toward more profitable 
exploitation of Gambles’ company-owned 
stores was taken in 1955 with the introduc¬ 
tion of “Gambles Manager Ownership Plan.” 
This plan contemplates the acquisition by op¬ 
erating store managers of a 30 percent inter¬ 
est in the retail outlets which they manage. 
The plan encompasses an expansion program 
whereby a store manager trains an assistant 
manager to operate an additional store in 
which he, as well as the original manager- 
participant, may acquire a stock interest. 

The “Manager Ownership Plan” is essen¬ 
tially an incentive plan which gives a parti¬ 
cipating store manager a substantial personal 
investment in the store he manages and an 
opportunity to build an ever-growing invest¬ 
ment in additional units. The plan is now in 
operation in a limited number of stores and 


Typical Barker Bros, branch store interior. (Inset) The exterior of the main Barker Bros, 
store in downtown Los Angeles — largest home furnishings store in the world. 
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results up to this point are satisfactory. 
Through this plan it is our objective to stimu¬ 
late individual initiative, to improve the op¬ 
portunities in store management and to pro¬ 
vide a potent vehicle for growth in the 
number of our outlets. 


Solar 

In June, 1955, Solar Corporation, which there¬ 
tofore had been a wholly-owned subsidiary, 
was merged into Gamble-Skogmo, Inc. 
Shortly thereafter, and in line with the com¬ 
pany’s policy of disposing of manufacturing 
facilities, the home laundry equipment manu¬ 
facturing plant at Webster City, Iowa, pre¬ 


viously operated by the Beam Manufacturing 
Division of Solar Corporation, was sold to 
Franklin Manufacturing Company, Inc. 

We are pleased to report that the sale of 
this plant was consummated at a price which 
realized for Gamble-Skogmo, Inc., somewhat 
more than its investment therein. 

Gamble-Skogmo, Inc., continues to operate 
the paint and varnish factory formerly op¬ 
erated by Solar at Cudahy, Wisconsin. The 
decision to concentrate on the company’s re¬ 
tail and wholesale operations with reduced 
activity in manufacturing was prompted by 
the conclusion that the manufacture of con¬ 
sumer products can be economical and profit¬ 
able only if carried out on a mass production 
basis. 
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Executive Personnel 

In November of 1955, the Board of Directors 
elected Mr. Atley Peterson and Mr. Philip C. 
Fikkan as Assistant Vice-Presidents of your 
company. Both men have service records of 
over twenty years and started as salesmen 
with the company. 

Mr. Peterson, who was Assistant Regional 
Manager in the company’s former Portland, 
Oregon, office, has the responsibility for the 
execution of home office merchandising and 
operational programs in company-owned re¬ 
tail stores. 

Mr. Fikkan, who was Manager of our 
Western Region before it was sold, is respon¬ 
sible for the development and supervision of 
the new Manager Ownership group of stores 
mentioned previously in this report. 

Suppliers and Employees 

Relations with the company’s suppliers are 
always a matter of paramount importance to 
your company. We are happy to report con¬ 
sistently favorable relations with our suppliers 
during 1955. Their constant cooperation has 
helped us in the effective planning of pro¬ 
motional programs and in maintaining bal¬ 
ance and speed in the flow of merchandise 
to our stores and warehouses. 

With respect to our own employees, we 
wish again to express our appreciation for the 
manner in which our staff has accepted basic 
changes in policy and has cooperated whole¬ 
heartedly in executing the operational and 
merchandising programs established by the 
company’s central management. The reduc¬ 


tion in the geographical area covered by our 
organization has helped, we believe, to bring 
the whole organization closer together and to 
establish a unanimity of purpose which is 
most beneficial to the company. 

Conclusion 

As the eventful year 1955 came to a close, 
Gamble-Skogmo, Inc., was in the strongest 
financial position it has enjoyed in many 
years. As will be noted from our balance 
sheet, the company had no bank indebtedness 
outstanding at year-end, its long-term debt 
was further reduced, its cash assets increased, 
and the ratio of current assets to current lia¬ 
bilities indicates continued liquidity. 

Meanwhile, earnings for the year show a 
notable advance over those for the preceding 
year, and the book value of our common stock 
has again increased. Present indications are 
that the high level of business activity which 
has characterized 1955 will continue into 
1956. 

Gambles has consistently proven its ability 
to fill a special place in retail distribution 
through its knowledge and skill in operating 
comparatively small retail units located out¬ 
side of the great metropolitan centers. This is 
a constructive and justifiable service which 
satisfies a real need in the American economy. 
Our basic function is the distribution of qual¬ 
ity merchandise at minimum cost. So long as 
we continue to perform this function effici¬ 
ently, and maintain continual alertness to the 
changing patterns in distribution, there is 
every reason for confidence in the company’s 
future. 
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The Board of Directors 

GAMBLE-SKOGMO, INC.: 

We have examined the consolidated balance sheet of Gamble-Skogmo, Inc. 
and subsidiary as of December 31, 1955 and the related statements of income and 
earned surplus for the year then ended. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests of 
the accounting records and such other auditing procedures as we considered neces¬ 
sary in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statements 
of consolidated income and earned surplus present fairly the financial position of 
Gamble-Skogmo, Inc. and subsidiary at December 31, 1955 and the results of their 
operations for the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


Minneapolis, Minnesota 
February 9, 1956 


PEAT, MARWICK, MITCHELL & CO. 




and Subsidiary 


Consolidated Balance Sheet as 


ASSETS 


1955 1954 


Current assets: 

Cash. 

Marketable securities — at cost (quoted market value $307,120) 
Receivables: 

Customers' instalment accounts. 

Equity in instalment accounts sold (total amounts sold to 
banks $15,950,641 and $21,023,494 at respective dates) . 

Other customers’ accounts. 

Miscellaneous, due from suppliers, etc. 

Less allowance for doubtful receivables and estimated col¬ 
lection expenses. 

Inventories — at lower of cost or market. 

Prepaid insurance and other expenses. 

Total current assets. 

Investments — at cost: 

Common stock of Western Auto Supply Company (quoted 
market value $8,574,125 and $7,462,000 at respective dates) 
Common stock of Barker Bros. Corporation (quoted market 

value $3,756,601). 

Other securities, notes receivable, etc. 

Retirement fund for officers and key employees provided by 

insurance. 

Fixed assets — at cost, less depreciation: 

Land and buildings. 

Furniture, fixtures and equipment (note 6). 

Transportation equipment. 

Machinery and manufacturing equipment. 

Less depreciation. 

Leasehold improvements, less amortization. 

Goodwill. 


$11,010,838 

305,591 

$ 8,695,131 

1,408,430 

1,571,331 

1,756,960 

1,643,474 

921,035 

2,412,115 

2,444,164 

485,999 

5,729,899 

6,913,609 

2,265,002 

2,777,472 

3,464,897 

25,573,821 

356,930 

4,136,137 

31,616,067 

280,826 

40,712,077 

44,728,161 

7,346,917 

7,346,917 

4,370,031 

3,730,794 

2,728,389 

15,447,742 

10,075,306 

118,302 

— 

771,761 

3,965,515 

213,440 

463,961 

701,643 

1,445,169 

252,172 

2,130,757 

5,414,677 

2,780,157 

4,529,741 

1,683,713 

2,634,520 

765,732 

2,846,028 

944,582 

3,400,252 

2 

3,790,610 

2 

$59,678,375 

$58,594,079 
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See accompanying notes to financial statements. 
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December 31, 1955 


WITH COMPARATIVE FIGURES FOR 1954 


LIABILITIES 



1955 

1954 

Current liabilities: 



Notes payable to banks. 

$ None 

$ None 

Current instalment of long-term debt. 

675,000 

675,000 

Trade accounts payable. 

5,226,233 

4,606,139 

Other accounts payable and accrued expenses. 

3,108,950 

3,504,376 

Provision for income taxes. 

2,007,467 

2,022,602 

Total current liabilities. 

11,017,650 

10,808,117 

Long-term debt: 



SH% note payable maturing in annual instalments of $675,000 



on each February 1 through 1967 and the remainder on 
December 1, 1967 . 

8,950,000 

9,625,000 

Less instalment included in current liabilities. 

675,000 

675,000 


8,275,000 

8,950,000 

Capital stock (note 3): 



Preferred stock of $50 par value per share. 



Authorized 150,000 shares; outstanding 116,706 5% cumula¬ 
tive convertible shares. 

5,835,300 

5,835,300 

Common stock of $5 par value per share. 



Authorized 3,500,000 shares (478,495 shares reserved for 
issuance under conversion rights of preferred stock) outstand¬ 
ing 2,491,226 shares. 

12,456,130 

12,456,130 


18,291,430 

18,291,430 

Surplus (note 4): 



Capital surplus (no change during year). 

15,476,190 

15,476,190 

Earned surplus since November 1, 1946. 

6,618,105 

5,068,342 


22,094,295 

20,544,532 

$59,678,375 

$58,594,079 


See accompanying notes to financial statements. 
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GomSCc'Sfco^neiS jic. and Subsidiary 


Consolidated Statement of Income 

YEAR ENDED DECEMBER 31, 1955 
WITH COMPARATIVE FIGURES FOR 1954 

1955 1954 

Net sales: 

Retail.$54,670,864 $65,553,838 

Wholesale. 49,492,346 54,911,911 

Total net sales. 104,163,210 120,465,749 

Cost of sales, including certain occupancy and buying costs . . 79,290,118 92,112,937 

24,873,092 28,352,812 

Sundry operating income. 2,830,538 3,306,344 

27,703,630 31,659,156 

Operating and administrative expenses. 21,749,704 26,763,629 

Operating income. 5,953,926 4,895,527 

Other income: 

Dividends. 613,713 585,630 

Cash discounts on purchases. 685,879 718,178 

Profit on sale of fixed assets (principally manufacturing equip¬ 
ment of former domestic subsidiary). 368,451 316,014 

Miscellaneous. 118,219 85,672 

1,786,262 1,705,494 

7,740,188 6,601,021 

Other charges: 

Canadian foreign exchange adjustment. 163,000 ( 90,000) 

Interest on long-term debt. 292,703 314,640 

Interest — other. 481,836 854,744 

Loss on sale of investments. 27,730 328,840 

Provision for employees’profit-sharing (retirement) trusts . . 652,972 219,060 

1,618^24T 1,627,284 

Income before income taxes. 6,121,947 4,973,737 

Provision for income taxes: 

Federal. 1,570,759 1,419,786 

State and Canadian. 1,214,920 992,133 

2,785,679 2,411,919 

Net income.$ 3,336,268 $ 2,561,818 

Depreciation and amortization expense included above: 

1955 1954 

$883,263 $793,100 

See accompanying notes to financial statements. 
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and Subsidiary 


Consolidated Statement of Earned Surplus 


YEAR ENDED DECEMBER 31, 1955 


Balance at beginning of year 
Net income for the year . . 


Deduct cash dividends paid by Gamble-Skogmo, Inc.: 

Common stock — 60c per share. 

Preferred stock — $2.50 per share. 

Balance at end of year (note 4). 


$ 5,068,342 
3,336,268 
8,404,610 


$ 1,494,736 

291,769 1,786,505 

$ 6,618,105 


Notes to Consolidated Financial Statements 


(1) The accounts of the company’s Canadian subsidiary are included in the 1955 consolidated financial 
statements at par of exchange. The operations of a former domestic manufacturing subsidiary (now dissolved) 
are included for the five months ended May 31, 1955. Gamble-Skogmo, Inc. continues to operate the paint and 
varnish division of the former subsidiary, but the washing machine division was sold on June 30, 1955. 

(2) On March 31, 1955 the company sold to Western Auto Supply Company, at approximate book 
value, the properties (principally inventories and lixed assets) of its 145 stores and 3 warehouses located in 
seven western states. The 1955 consolidated statement of income includes the operations of the western region 
for the three months ended March 31, 1955. Net sales attributable to these stores and warehouses approximated 
$6,000,000 in 1955 and $27,500,000 for 1954. 

(3) The 5% cumulative preferred stock is convertible prior to July 31, 1958 at the option of the respective 
holders into 4 Via shares of common stock for each share of preferred stock. All or any part of the outstanding 
preferred stock may be redeemed at the option of the company at the following per share prices, plus in each 
instance accrued and unpaid dividends thereon: $51.00 until July 31, 1956, $50.50 from that date to July 31, 
1958 and $50.00 on and after Julv 31, 1958. 

(4) Under the terms of the 3)i% long-term note outstanding, certain restrictions are placed upon the 
declaration of dividends and payments for the acquisition and redemption of the company’s own capital stock. 

(5) The approximate minimum annual rentals under 160 leases expiring bevond March 1, 1959 are 
$868,000 of which 132 leases with annual rentals of $526,000 expire within five years; 7 leases with annual 
rentals of $190,000 have terms extending beyond fifteen years. These amounts exclude maintenance costs, 
real estate taxes, insurance, etc., and increased amounts based on percentages of sales which mav be payable 
in some cases. 

(6) Furniture, fixtures and equipment, rented under lease agreement since Mav 1, 1953, were reacquired 
on January 31, 1955 and a substantial portion sold to Western Auto Supply Company under the sale 
referred to in Note 2. The depreciated cost of equipment repurchased and retained amounted to $756,665 (after 
deducting accumulated depreciation of $1,803,209). 
















3nc. and Subsidiary 


Significant Comparisons 


1955 

Net Sales.$104,163,210 

Income Before Income Taxes . . . 6,121,947 

Provision for Income Taxes .... 2,785,679 

Net Income. 3,336,268 

Net Income per Common Share . . 1.22 

Dividends Paid. 1,786,505 

Dividends Paid per Common Share . .60 

Current Assets. 40,712,077 

Current Liabilities. 11,017,650 

Net Working Capital. 29,694,427 

Current Ratio. 3.70 to 1 

Funded Debt. 8,950,000 

Net Worth. 40,385,725 

Book Value per Common Share . . . 13.87 

Inventories. 25,573,821 

Number of Employees. 3,664 

Number of Shareholders. 7,340 

Number of Stores. 330 

Number of Authorized Dealers . . . 1,809 

Number of Warehouses. 8 


1954 

1953 

1952 

$120,465,749 

$129,937,899 

$128,161,552 

4,973,737 

4,317,091 

3,020,586 

2,411,919 

1,897,426 

1,232,046 

2,561,818 

2,419,665 

1,788,540 

.91 

.85 

.60 

1,786,505 

1,786,505 

1,786,505 

.60 

.60 

.60 

44,728,161 

43,688,150 

44,869,060 

10,808,117 

11,025,790 

11,894,816 

33,920,044 

32,662,360 

32,974,244 

4.14 to 1 

3.96 to 1 

3.77 to 1 

9,625,000 

10,300,000 

10,975,000 

38,835,962 

38,060,652 

37,427,492 

13.25 

12.94 

12.68 

31,616,067 

33,076,030 

31,682,965 

5,195 

5,557 

5,881 

7,325 

7,505 

7,061 

484 

483 

486 

2,194 

2,156 

2,086 

11 

11 

11 
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1951 

$126,452,681 

5,984,011 

2,662,989 

3,321,022 

1.22 

1,786,505 

.60 

49,127,390 
15,695,897 
33,431,493 
3.13 to 1 
11,650,000 
37,425,457 
12.68 
38,374,964 
5,997 
6,580 
486 
2,032 
11 



Gamble-Skogmo, Inc. 
Minneapolis, Minnesota 


Please send me a complimentary copy of the Gambles Discount Catalog for Spring 
and Summer, 1956, as offered in the Gamble-Skogmo Annual Report for 1955. 

NAMEi_ 

STREET ADDRESS:_ 


CITY i_STATE:_ 

“For thrifty folks who appreciate wholesale bargains/” 



MAIL THIS CARD TO OBTAIN YOUR COPY OF THE GAMBLE 
DISCOUNT CATALOG FOR 1956 













































HJ/TLC. 


